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"Evaluating the Effectiveness of the Pre-Service Teacher Preparation
and Its Relationship to the Development of Job Performance among
Educational Staff in the Kingdom of Saudi Arabia"

Abstract:

This study aims to construct and present a proposed theoretical framework for evaluating the effectiveness of the mandatory
Pre-Service Teacher Preparation Program on the job performance of educational staff in the Kingdom of Saudi Arabia (KSA).
The research problem stems from the absence of an integrated theoretical model or a reference framework that systematically
links the components of the proposed mandatory program with the required job performance standards in alignment with
Vision 2030.

The study adopted the Descriptive, Analytical, and Comparative method using a tool of critical literature review and
document analysis. The objectives included identifying key contemporary international standards and practices for teacher
preparation, defining the specific professional competencies required for the future Saudi teacher's job performance (such as
instructional, evaluative, technological, and research competencies), and critically evaluating the theoretical components of
the currently proposed mandatory program.

Key Findings/Contribution: The analysis highlighted a critical need to develop an anticipatory evaluation framework to
enable decision-makers to test the compatibility of the program's theoretical elements with expected job performance targets
before moving to costly implementation phases. The practical significance of this study lies in providing responsible
authorities with a practical pre-evaluation tool (the proposed theoretical framework) to ensure the mandatory program is
effective and achieves the objectives of Saudi Vision 2030 to enhance the quality of education.

Keywords: Pre-Service Teacher Preparation, Job Performance, Professional Competencies, Theoretical Framework, Vision
2030, Saudi Arabia.
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